TA number revised on 7-14-26

s Vendor No. 190701
CANo._177 Contract No. _9710
Effective Date: &2026

LEE COUNTY PORT AUTHORITY
LOQ 22-66 General Construction Manager/ General Contractor
CONTRACT AMENDMENT (CA)

Upon the completion and execution of this Contract Amendment, signed by both parties, the parties
acknowledge the following work will be performed in accordance with the Contract. The intent of this
Contract Amendment is to amend the scope, time or dollars of the contract work. No work should be
performed without the execution of a written Task Authorization, which shall serve as a Notice To
Proceed for work. All the covenants terms, conditions, provisions and contents of the original Contract, as
amended, shall be and are applicable to this Contract Amendment unless specifically identified herein.

Description of work: FMY — West Ramp Expansion — This CA provides construction management and
construction engineering inspection services for the West Ramp Expansion Project. This CA also extends this

task for 6 months to September 9, 2026.

(1) Reasons for Amendment:
O Programmed CIP Project(s) O Budgeted Task/Work
O Unforeseen Site Conditions O Error/Omission in Plans/Specs
O Design Change M Owner Requested
O Safety Considerations O Cost Benefit to Project
O Other:
(2) Method of Negotiating Price of Work Method of Negotiating Time of Work:
X Lump Sum
Time and Materials Consultant/Contractor Records
Unit Prices Cost plus fixed fee
Hourly plus expenses Force Account
Other

(3) Acceptance
It is understood and agreed that the execution and acceptance of this CA constitutes agreement by

both parties to amend the Contract in accordance with the represented work and/or conditions. It
shall be understood between both parties that this Amendment shall not be effective until approval
from the FAA and/or FDOT has been obtained, if required.

OWEN-AMES-KIMBALL COMP/ANMJ by: ACCEPTANCE
Matthew Zwack (739 NNLMIA 3/3/2026

562B30A00B63438...

LCPA PROJECT MANAGER RECOMMENDATION (If Applicable)

N/A
FDOT: N/A FAA: NA
FDOT Representative FAA Representative

Approved as to form for the reliance of

the Lee CouRt§' PO/t Kuthority:
mbwf olborm 3/3/2026

\——0709AF6D28494CS8... Port Attorney

LEE COUNTY PORT AUTHORITY AUTHORIZATION

Signed by:
Steve Cormell
M By:
Deputy Exet0t&tiétor or Designee
O Board Item By: N/A

Chair - Lee County Port Authority Board of Port Commissioners



EXHIBIT A - SUBCONSULTANT/SUBCONTRACTOR INFORMATION7

CANo. 77

The CONSULTANT or CONTRACTOR intends to engage the following subconsultant(s) and/or
subcontractor(s) to assist in providing and performing the services, tasks, or work required under this
Contract Amendment. At any time during the performance of work outlined in this Contract Amendment that
the subconsultant(s)/subcontractor(s) identified below change, such change should be sent in writing to the
LCPA. Only those subconsultants(s)/subcontractor(s) whereby prior written notification has been given to
the LCPA are allowed to perform work under this Contract Amendment.

It is the responsibility of the CONSULTANT or CONTRACTOR to ensure that all subconsultants
and/or subcontractors are properly licensed and insured prior to initiating any work in accordance with this

contract.

(If none, enter the word "none" in the space below.)

Service or Work to be
Performed

Name, Address, Phone and e-mail of Individual or Firm

Estimated Dollar Value of
Subcontracted Work

CEIl Services

Bowman Consulting Group
6200 Whiskey Creek Drive
Fort Myers, FL 33919

$49,850.00




Owen-Ames-Kimball Comoany Contract No. 9710
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Task 73

Task 89 — FMY West Ramp Expansion
Construction Management

L. OBJECTIVE

To provide Construction Management services during construction phase activities for subject
project. During such construction phase activities, the Construction Manager (CM) will lend its
construction expertise to the advancement of the project to achieve the best product for the
available project funds and within PORT AUTHORITY time guidelines.

L. DESCRIPTION

The CM will provide for the necessary construction management and related services as needed
for the planned construction and installation of the following improvements, FMY West Ramp
Expansion Project.

L. BASIC SERVICES
Coordination:

(a) The CM shall accept the relationship of trust and confidence established with the
PORT AUTHORITY as outlined in the Master Agreement and covenants with the
PORT AUTHORITY to furnish the CM’s reasonable skill and judgement and to
cooperate with the A&E and GC in furthering the interests of the PORT
AUTHORITY.

The CM shall furnish construction management services and use its best efforts to
oversee the Project in an expeditious and economical manner consistent with the
interests of the PORT AUTHORITY. The PORT AUTHORITY shall endeavor to
promote harmony and cooperation among the PORT AUTHORITY, A&E, CM and
GC and other persons or entities employed by the PORT AUTHORITY for the
Project. The CM will assist the PORT AUTHORITY, A&E and GC as required for
the timely successful completion of the project.

(b) The CM shall attend all necessary conferences with officials of the PORT
AUTHORITY, and/or other local approval governmental agencies. If requested, the
CM shall participate in periodic PORT AUTHORITY, Airports Special Management
Committee, and Board of Port Commissioners Meetings; as well as special
meetings with airline managers, PORT AUTHORITY departments, A/E, GC and
others to provide information and make recommendations concerning the project.

(c) As requested by A/E or GC, the CM shall assist in obtaining additional information
from the PORT AUTHORITY, when such information is required at the job site for
proper execution of the work.

(d) The CM shall be required to work cooperatively with the PORT AUTHORITY’S A/E
of record GC and Construction Administrator during the duration of construction.

(e) The CM shall make recommends to the PORT AUTHORITY for any GC requests
for extensions of contract time.


Kristina Whitmire
Cross-Out


Construction Management /Contract Administration:

(a) The CM shall schedule and conduct the pre-construction conference.

(b) The CM shall assign a specific part time on-site CM Field Representatives (from NTP to
FC - max. 8 weeks) who will:

Document day-to-day on-site field labor forces including GC superintendents,
subcontractors, CEIl and other construction related personnel.

The CM shall continually monitor the effects of weather and advise PORT
AUTHORITY of potential consequential delays to overall schedule.

CM will attend regularly scheduled construction progress meetings

CM will coordinate only all survey and control. Survey and control by others.

CM will coordinate with LCPA, GC and Local Municipalities to obtain locations of
public and Private Utilities.

CM will assist with providing technical assistance along with LCPA, GC and A&E and
provide support with Project Issues.

CM will provide additional Field Representatives for required overnight work and
accelerated project areas

CM will review and make recommendations for all Contract amendment Requests
CM will coordinate only site testing and inspection efforts. QC/QA by others.

CM will communicate and enforce contract CSPP phasing compliance and schedule
milestones

CM will prepare and submit daily reports to document weather, field conditions,
manpower, progress, accident reports, quality reports, etc.

CM will oversee as-built record drawing plans and perform an initial review of
submittals

CM will assist LCPA and A&E with substantial completion and punch-list inspections

(c) The CM shall assign a specific part time office based CM Project Manager (from NTP to
FC - max. 17 weeks) who will:

CM will schedule and attend monthly client briefings

CM will attend regularly scheduled construction progress meetings

CM will review and make recommendations for all Contract amendment Requests
CM will review and make recommendations for all GC payment applications

CM will monitor costs, including labor time and material.

CM will oversee as-built record drawing plans and perform an initial review of submittals
CM will review and make recommendations for any post construction claims

CM will assist LCPA and A&E with substantial completion and punch-list inspections

V. ADDITIONAL SERVICES

1.
2.

Office based support staff and accounting staff
Utilization of web-based platform for document control



Safety:

(a) The CM will review the safety requirements (Safety Plan) outlined within the Contract
Documents, specifically those that address FAA AC 5370-2G, “Operational Safety on
Airports during Construction Activity”, and monitor all work to ensure compliance with
these safety requirements. Work that is not addressed under the FAA AC shall meet
local and state safety requirements as stated in the construction document safety plan. If
the work pursuance does not adhere to such plan or if an unsafe condition presents itself,
then CM shall notify the GC, AE, and PORT AUTHORITY and implement remediation to
cure the unsafe condition.

(b) The CM shall stop or suspend the construction anytime that the CM considers the intent
of the safety plan or FAA ACs are being violated or that a hazardous condition has been
or is created.

(c) The CM shall stop or suspend the construction anytime that the CM considers the intent
of the Safety Plan is being violated or that a hazardous condition has been or is created.

(d) The CM shall review all proposals regarding project phasing which differ from that
outlined in the Contract Documents. The CM shall discuss phasing with PORT
AUTHORITY representatives and make recommendations to the PORT AUTHORITY on
any changes to project phasing.

(e) The PORT AUTHORITY encourages the Consultant to promote policies and initiatives for
its employees and other work personnel that decrease crashed by distracted drivers,
including policies that ban text messaging while driving motor vehicles while performing
work activities associated with the project. The Consultant must include the substance of
this clause in all sub-tier contracts exceeding $3,500 and involve driving a motor vehicle
in performance of work activities associated with the project.

Substantial Completion:

When the GC considers the work ready for substantial acceptance, the CM shall accept a written
request for inspection by the GC. After the CM has preliminarily inspected and approved the
work, the CM shall advise the A/E and PORT AUTHORITY, in writing that the work in question is
ready to be inspected by the A/E and PORT AUTHORITY for Substantial Completion. The CM
shall plan, schedule, and lead the inspection walk through(s) of the work.

For Substantial Completion inspection, the CM shall inspect the work and prepare a punch list of
outstanding deficiencies. This shall be compiled as the Substantial Completion punch list. The
CM will, within five (5) days after the Substantial Completion inspection, transmit the Master
Punch List (compilation of PORT AUTHORITY Punch list) to the GC for corrective action with
copies to all parties.

Upon correction of the deficiencies, the CM shall accept a written request by the General
Contractor for Final Inspection. The CM shall plan, schedule, and lead the final inspection walk
through of the work. The CM shall, re-inspect the work, and if approved, shall advise the PORT
AUTHORITY, in writing, that the work is now one hundred percent (100%) complete and is ready
for acceptance. The PORT AUTHORITY, based on these recommendations, shall issue written
notification of Final Acceptance.

Project Closeout and Final Acceptance:




VL.

(@)

(b)
(c)
(d)

(e)

Assure that punchlist items are completed to the satisfaction of The PORT
AUTHORITY.

Perform post construction administrative project close-out procedures.
Provide red-line as-built drawings to the A/E

Review final pay application and final reporting to the PORT AUTHORITY as
required.

Assist in the transfer of the project to the PORT AUTHORITY including the
delivery of all PORT AUTHORITY closeout documentation, warranties and
guarantees.

FEE SUMMARY

Total Lump Sum: $ 98,435.00

Lump Sum Price: The sum of the cost of the CM Fee and sub-consultants is subject to
additions and deductions by contract amendments as provided in the Contract
Documents.

Such lump sum is referred to in the Contract Documents as the Lump Sum Price. Costs
which would cause the Lump Sum Price to be exceeded by no fault of the PORT
AUTHORITY shall be paid by the CM without reimbursement by the PORT AUTHORITY.

For the purpose of this agreement, Contract amendment shall be used to reflect a
contractual change to the contract time, dollars or scope.

For the purpose of this agreement, Contract amendments serve to amend the contract,
Task Authorizations for Contract amendments will be required in order to authorize
contracted work to begin.

The Lump Sum Price shall be comprised of the following component:

. CM Management Fee: the cost of CM personnel to perform professional services,
including construction management activities and other contract administration
tasks. Also includes the cost of items necessary in the general course of work and
not provided within the scope of subconsultant work.

. CEIl Subconsultant Services: the cost of part time CEIl personnel to perform
professional services, including reporting and observation activities and other
contract administration tasks. Excludes closeout tasks that will be by others.

Included within the Lump Sum fee is the cost of all meetings, long distance telephone
calls, facsimiles, technology including software and hardware usage, postage, delivery
services, and other direct expenses.

Billing of the Lump Sum Price is to be based on a monthly percentage of work complete
proportional with the CM professional services scope of work, and its respective total
lump sum fee; Project invoices shall be based on percent complete and be divided into
categories as requested by the LCPA, including Construction Management Services,
General Conditions Costs, Miscellaneous Costs, and Contract amendment work.

The fee for the CM activities is a lump sum amount distributed as follows:



CM Management Fee

$ 48,585

Subconsultant Costs

$ 49,850

Total Lump Sum

$ 98,435




Task Extension

ARTICLE 4 - TERM OF AGREEMENT

4.1. The term of this Agreement commences on the date first written above

and continues for a term of three (3) years from that date (the "Expiration Date"), or the
date CIWGC completes, and Authority accepts, any work assigned by a Contract
Amendment or Task Authorization issued before the Expiration Date, whichever occurs
last. If a Contract Amendment or Task Authorization is issued that will require work to
continue beyond the Expiration Date, neither Agreement nor Authorization may extend

the term of this Agreement for more than six (6) months from the Expiration Date.



LEE COUNTY PORT AUTHORITY

LEE COUNTY PORT AUTHORITY

Prime Consultant: Owen-Ames-Kimball Company

Project/Task Name: FMY West Ramp Construction Managem

Project Contract Number: 9710

Contract Amendment#:

AR #:
RCA #:

Sub Consultant Form

1. Total Contract Amendment Value:

2. Total Value of all Subcontracting Work:

$ 98,435.00
$ 49,850.00

5) Trade Package(s) Breakdown: (May submit this information in your own format as an attachment)

Trade Packg.
#

Trade
Name/Description

Trade
Package/Subcontractor
Value $

Subcontractor's Name and Address

Construction Engineering
Inspection (CEl)

$49,850.00

Bowman




LEE COUNTY PORT AUTHORITY
PROFESSIONAL SERVICES

TASK AUTHORIZATION FORM

CONTRACT (AGREEMENT) NAME: General Construction Mgr./General Contractor (Contract #9710)(CA#77)

TASK NO.: 69 73

TASK DESCRIPTION: FMY — CM and CEI Services for West Ramp Expansion

TASK AUTHORIZATION FORM NO.: 691 73.1

TA DESCRIPTION: This TA allows the contractor to provide construction management and construction
engineering inspection services for the West Ramp Expansion Project. This CA also extends this task for 6 months to
September 9, 2026.

Upon the completion and execution of this Task Authorization Form by both parties to the Agreement, the following
services are authorized:

0} Check One: X A) See Agreement Referenced Above
OR

B) See Attached

?2) Amount(s) previously Authorized under this Task: $ 0.00

3) Amount Authorized by this Authorization: $ 98.435.00

“) Total amount of Authorization under this Task: $ 98.435.00

) Time to complete services outlined under this Task Authorization: As per scope calendar days

6) It shall be understood between both parties that this Task Authorization shall not be effective until approval from the

FAA and/or FDOT has been obtained, if required.

CONSULTANT’S ACCEPTANCE

Signed by:
" 3/3/2026
Owen-Ames-Kimball Company  Matthew Zwack mﬂ’t NNL“L[
Print Name of Firm Print Authorized Name \Aaﬁﬁg%%ﬁsﬁﬁnature Date
LCPA PROJECT MANAGER’S ACCEPTANCE
Signed by:
Steve Cormell 3/5/2026
Steven Cornell _

Print Authorized Name AFASETBOFTEND- Authorized Signature Date
FAA/FDOT APPROVAL
FDOT: N/A FAA: N/A

Signature-FDOT Representative Date Signature-FAA Representative Date


Kristina Whitmire
Cross-Out

Kristina Whitmire
Cross-Out


